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THE 7 GREAT TRUTHS
ABOUT LEADERSHIP
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TRUTH # 1: i laineanudums
Leadership is NOT a Position

“A title does not automatically make you a leader. That is

a mistake in thinking.”
~ Wayne Dyer
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“You don’t have to hold a position in order to be a leader”.

~ Anthony D’Angelo
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“Historically it is clear that public office holders are seldom the
true leaders causing change. For instance, who are the leaders
of the Renaissance? Mayors? Governors? Presidents?

No. Leaders were the artisans, writers, musicians who listen to
their hearts and souls, and express what they heard, leading
others to discover a resonating voice within themselves. Ultimately
the entire world listen with a new awareness, which was

responsible for the triumph of human dignity over tyranny. True

leaders are rarely the officials who are addressed by titles.

-~ Wayne Dyer
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“A great leader’s courage to fulfill his vision comes from passion,
not position.”

-~ _ohn C. Maxwell
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“True leaders are not known by titles, it is ego who loves titles”

~ Wayne Dyer
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TRUTH # 2: i1 A2 fa519a2uuanin9lunie
Leadership is INFLUENCE
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“Leadership is influence, no more no less.”

~ John C. Maxwell
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“Leadership is not about titles or positions. It is about one life
influencing “another.”

- John C. Maxwell
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“Leadership’s not about having a title. No. Leadership’s much
more about doing your best work, inspiring others, being
deeply creative and making a difference. And building a life
you'll be proud of at the end.”

~  Robin Sharmao
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TRUTH # 3: giasnla
Leaders are MADE, not BORN.

“Leaders are made, they are not born. They are made by hard
effort, which is the price which all of us must pay to achieve
any egoal that is worthwhile.”

~  Vince Lombardi
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You Too Can Be a Leader
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Do Not Underestimate the Power of One Person (YOU)

VANEAUDIAALARIT “wAnuAWET 3¢ lUasemuLansnsezlsla”
AUYDYLDINITOAAUGELY ANOUA?

HULDINLALARDENIUY
Iq:" 1 e
wAtiulaias |
= :KLy
mnAuaEnsaiUasuwUadlanille

o e -nl [~ - I
nuvornudnAnfidudasssunazlaulanuuin waznuAnig
o v e W i e |
Jundnduvssyanariuasulanlannau wu widmisg) aus 1as

AUMATIUAEUAULUUALSTIUAIDENAMLAZHY

] v_a_ « W o @ a Y.
uatdivanAnidunseliiyindeblvals

al & E 4 Q L7 oo @ =
WAZKUUDLYSUANAALY AuAr Sl uTUTInAULD

wazlanasyaunila




1NUAALA YILAITDAAULAYY..
sfnsnmauadlatianioy

a g v
ANANARA YIWNIATOUATA...

Y =@ w o
ﬁlmﬂﬂaﬂﬂﬁﬁﬂﬂﬂﬂﬂﬂﬂlﬁﬂ

a &
0NAMAR YIWAUNIUTZNA...
AMADIVINIAIANSNTNDDNUILUUNNIANA 7

s [l
8714
NUUDENADE19INUTEAUNTISOIVDINULDA. .

ranauealugi nseanudnly

dosnodniildiuaiodn - nadureudnimes - $1duredld
ypdndunn

749 ﬁﬁﬂuwﬁﬂﬁuﬂuﬂuﬁmjﬂmﬁm liidpefiiiou uasneulandud
ADY (“YruiITenAuRLI”)

ad = L ! U £
vaannlaleumiadelauusn anenennnuiviaulng
= 4 Q al lJ L= L]
AUYIRTHANUMEENTURNTIZR. . ALAAUNUAINITIVIDENS




ufie..

MU0 “A¥19nuennene” Tuussvanwes Sadinansenu
Tumsituausuauiivinngt maduinausdidumeiilan
aunun oSl

i Vs - o W W
wadwe ruldsulenanae “conduct” Wismuluamu wievated
wunzduuainausinaniu wazwondutuaumisseme

=l o w P
Wﬁﬁ?quﬂuqﬂﬂUNuuﬂﬂ AL

o i o o w & W Y]
ﬁ]?ﬂﬂﬂﬂ?ﬂﬂﬂmuqﬂﬂqﬂ‘] ‘iﬂﬂ@aﬂuﬂﬂu‘lumﬁ’lﬂwu“ﬂﬂﬁﬂ%ﬂﬁL‘H’Im
= ar = . 1 o YN
"ﬂLﬂ’nq“u'ﬂaa’ﬁﬂqNNLUEIEJU‘U'JHW'JFIL?J'WE!EHQI? Wq‘lﬁﬂﬂmﬁﬁﬁuﬂqq...

w s & " v e o o
MY “ANTIBAUTISUSEINA” NUFRIRIFNENWALLBIDBNINININANT

ruwpaTeuIVinwelvig Miuanmaduus “Aathidevey” wikeu

fuvibiralatiy Seuguniu dauguanniu

AU INURSTHRUNDINISAD (Mission) VRITIRAULDIIN. ..

= e v . w
ASINYOTIN.. s THilu Winner fuuz luniilan
(ileRgodnumuiesin mulnedviale)




THE LEADER IN YOU thldnnciinuo

Uruio dosul

R30I Tin.. sufosisnulneduauunnfigawitiiazunle
u Winners Tunittan Thihugii Wiefuaiadiin faefuaey
UstnalUlumsiiatu Taglidestadnmsidos vide “gissumi”
Aaq (Sovdnnisides asdeeneiuens asiendvuiumiidodn
wunids uayUireg [idnouuain “egmiitamwaniyr” uslie
“Wanuies” noy Aign)

d5U A9 #5

Anudae1elaIneUll UARMIBIAINTOAT 1A ILUANA 1 UN 194

lawnnuie wilsdsianiaguanis wasuandn “vinlu” Ausoein

a1ty AanvzlnUselevioelslutin




TRUTH # 6: 38aealuissuiidudiau
The Only Way to Learn to Be a Leader
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“A man who carries a cat home by the tail learns ten times as

much as one who only watches”.

-~ Mark Twain
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“Leadership cannot really be taught. It can only be learned.”

~ Harold 5. Geneen
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“The only real training for leadership is leadership”

- Sir Anthony Jay
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Leadership, like swimming, cannot be leamed by reading about it.

Henry Mintzbere
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“Getting results through people is a skill that cannot be learned

in the classroom.”

~ ). Paul Getty
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Leadership Fulfills ALL 6 Human Needs
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LEADERSHIP Satisfy Your Need for CONNECTION/LOVE
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Leadership Satisfies Your Need for CONTRIBUTION

"An efficient leader may, throueh his knowledge of his jJobD

and the maenetism of his personality, ereatly increase the
efficiency of others, and induce them to render more service

and better service than they could render without his aicl.”
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Leaders Earn MORE MONEY

“It is an eternal truth that men receive more pay for their
ABILITY TO GET OTHERS TO PERFORM, than they could possibly

earn by their own efforts”

~ Napoleon Hill’
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BECAUSE YOU CAN
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How this book is organized

BUNDIT UNGRANGSEE’S
LEADERSHIP MODEL

HEAD, HEART and HAND
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Short Explanation

HEAD (fswe)
HEART (#1213)

HANDs (3i8)

What you think

Connect to people emotionally.

What you do, This is ALL the means of
communication at your disposal. Your words,

your hands, actions, eyes, ears.
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Detailed Explanation

HEAD = Anything to do with intellect. what you think, intel-
lect, character, intelligence, vision

Leading an orchestra is leading people. It is a very intellectual
activity. There is no escaping it, you must educated and

intelligent to be a successful conductor.

People ask me all the time if | didn’t have my baton (stick that

conductor holds), would | be able to do the same job.

| always answered: it didn’t matter because 90% of my job
has to do with my mind. The key success factor of any leader
has to do with the quality of his THINKING.
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HEART = how you treat your people, you character,
people skills, passion, emotions, feelings, love of people,

relationship.
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HANDSs = what you do, ALL the means of communication
at your disposal. Your words, your hands, actions, eyes
(listening, feedback), ears. MOUTH (what to say, verbal

communication)
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THE PROCESS OF

GREAT LEADERS
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Get your HEAD and your HEART right first.

Training the HAND (COMMUNICATION) is a skill that can be
developed. But you must get the first two right.




Havineg great communication skills will not help you if the HEAD

and HEART have not been developed.
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» You Must First Lead Yourself

“A man should first direct himself in the way he should eo. Only then

should he instruct others.”

Buddha
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“Nothing so conclusively proves a man’s ability to lead others as what
he does from day to day to lead himself.”

-~ Thomas Watson

“luffoglsiguilnuarnsalunisiiau aawiuga wihnues
o nlsluumay "
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“To inspire in others a desire to chanee for the better is truly noble;
but this you can do only by leaving them alone, and becoming more

noble yourself.”
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“Leadership development is self-development.”

~ John G Agno
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Utuiic Sosod

“A man has to leam that he cannot command himself;
that he cannot coerce the wills of others, but that he can
mold and master his own will: and things serve him who
serves Truth; people seek guidance of him who is master
of himself.”

James Allen

“AuisIFonseusar wiliamnsonvaudivels
WO TOAIUANS UBILA
wrldawrsaviaulalasld unainrsanivauuay
Whanelamuedls

rsnievzsuldgisuldaasssy gauaenmnivesnu
UL UDY”

¢ ar o & e
~ LUNE DALAY WveTan

“The leader who exercises power with honor will work from

the inside out, startine with himself.”

~. Blaine Lee
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“Let him that would move the world first move himself”
Socrates
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“An army of sheep led by a lion would defeat an army of

lions led by a sheep.”

o =) ! o e =1 =] - o
“thungilnedasln doudveividegaaalamilaeuns”

Public Domain

Falulszaumsniinalangnagings “finileanTn” e Aeudnines

3

I L=) =y ;
11 20 NI ALAUAINATIVR 1N BNl

@




UG 25l

“I will prepare and some day my chance will come.”

~ Abraham Lincoln 16th president of US (1809 - 1865)
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HOW TO MASTER
SELF-LEADERSHIP
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Create a Great YOU:

Improve 1% Every Day
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PREPARE YOURSELF: Learn Leadership

o Skills Away From the Limelight
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How | Trained to Become

a Conductor/Leader
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You Must Have a Healthy

Self-Conhdence.

“A frightened captain makes a frightened crew.”

Lister Sinclair
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“Everything rises and falls on leadership”
“Ynageiunions mughin”

“Leadership is a matter of having people look at you and gain
confidence, seeing how you react. If you're in control, they're in

control.”

~ Tom Landry
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Become a Master of Your Work.
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Brings Confidence

aounui IUBuULWILRiSiuisoad
wazAIalniaunBUEInTe UAANY
Tunsuaadu siavidiau 2,000 AY
nssumsseulan 9 vitu wazgdeun
INnIFNUNF9 sEAUlanuInung
Wy Haeesn ndd w8
nBusguuniismnusiuladiuden
NISABUANYINILAINTT 300 ADULESH
Founnfurunds
Lol as UL ML tun Tty
¢ wavsiuasiUasuddnu

(MavduAUAsUTInNLBELMPNATT9)

lD1E5IN TNt MawAUAINT
nuAsEUaEels Nguilaulindias

Tunitlugseulanvuisasiungsasg
NUAEUDALAARAULH...

nugoulusong seu Tuiive s
Tudununnsvearuiiu nuANIssEAULaN
EuABULATR luASLUNgoad

W o w
WUTOUE) AFILED



- THE LEADER IN YOU o thidnnchinuo
- Urufia Sosod

= & [ | e | 5
ADUNITUATIUU WUULAATIN 101 IN1UULDY
nmﬂmma lﬁlﬂuﬂ'ﬁ'ﬂﬂ 101 ﬁm”‘lmﬂauwm ?

wardnathaidfy..

& o

aSait 1 fe adedl 100 Arnuansneudsalumsiuisead
(ludununisvasus)

HHUTUNMAUENYTRILUY
nudouppudTRaNysaikuuluTassauluIv RIS |

.,
MU NTBU3TINEI1 WandnAwnseaulanAlyisinu

veliinnuiTisdluls.

fusyhlvinaumilepudetgaiiguiuluda |




THE LEADER IN YOU uldnneihiruo

AUINLULDYUNIT
UNA U2 UL TR

\

%

ANUEUBNaE rlavey MY linuasiulunuesnn winnalug

nilnggseaulaniansiungeas fuauddunin 360 AU

lirpeilasii neunihinuazduluguminislain
WALAEIEL TN YABUANABITEAULAN WYL “ARAINT

AINEUTHN



THE LEADER IN YOU o thidnnchiruo
Uruic dosos

naAMTLALS (Mentor) viensdau
anApdDNALTLAsian vz s

Buns ez deUszndanannu
otiluAsaGsuiuauililfUsrauaud s atugean
mszinaglaiii avlsfiddnya3eq
anvaeuetlsilifeuddtyivinls
winlglalalulananuduass

auitlsneladudanisialudoutuaunaseduian avlalenuded
AAULANATY

di [=1 :J g el  a) = I ] .:J wl =l
wazthUumainugnaus Autnfiwinegulud ineneulussiuede
WIDUUITUAIIY

“ARABIMIMIUUBITEAULAN

& e I w I et I I I &
Auma U ISV Iraufn I lduw Seawih aenesInsy
pgndunariuysuueiseaulsEing apumenslusgaulan
asitliiinerildies binevurlussilanios svaounalilussiulan

Ladla

wlals

U

= =

WALAKLIAINTHN v9RTIenaliYie mamddnagaldinatiainie




THE LEADER IN YOU « Uhidnnciinu
Urufio Sosbi

| e . - i & o i w -

TupsuaatunesSiungeas aulunionaisdseaulangssnu Ao
©®3H1 W1Ya1 (Jorma Panula) 819158391 Conducting Sugiunils
Ya4lan ¥ MuLaUs
way
Mentor 994963 895U 11waa (Lorin Maazel)

i n.; .l=|: .I:J i 5] o =9 &
aowiull doudsn “ld”uazdrAgass
ﬁquﬂgﬁlﬂﬁawﬁuﬁu AL ULV hit and miss
=l | & = i
Ag gnUe Bt

|
L@ean!

asUlawne dwmsunn

AULYENY AuulagUTene Wisanlasuainus
MAUD VYUY
NINLAYINLN NN

lailay ﬁﬁwﬁ.ﬁaﬁf@m “WIMNAERILA” UzASU

Aim high.




- THE LEADER IN YOU « thidnnchimuo
Uruic dosos

Ul we ke
o Confdence - Yes.

Arrogance - Never.

' - - o = i s ' &
w3 Liflon@wlvululan 71 “fagn” wandligs uAAE15an"
Winiue1TnAauRnInes

-
p1adud...

a a 1o I ) 1
A MR aawi Busutuad auasing
Wedanultunuil
virlauduIuann’ spndunsudnines Mewmnnaing
(waz3ousmeaudutin luareun)

ldJ i I; i i i
WATIHLTEUIN “ANENNITOAT” NS lalSuNABUN
n9zTulURsIuLa g LS UL

ADUADY “ARIS”

aldgmsiusiiumis uniliiviaueglauiu
Unaunsmaiy laleld
UNAUNIHDR 1 TINVDINTI uinzAuRDLAItwNN Hevzanagluld

2 ludlsswanuzedu lilvdledlve




WUITUNURUUEN ) WNULRDAAA

Auniganes dulvgl Wiwilanuvene wavliinlafavznialu

& o =

Ae
ARORILEPRIVRTRERAGHI
L@u'ﬁmﬁmﬁ”jw...

ﬂ'ﬁ"lﬂ'iﬂﬂi;]ﬂﬁ@ﬁ wvinulileaas

LA ADUARNULDILENDIN. ..



THE LEADER IN YOU o hidnnchimuio

Uruic dosoi

Tungauna

ADUANLADS LU lAVINLA8IAUNS LA
INAVULAY |

< Y, o
gﬂQQNQJ WJUAUESS Lﬁ&l& AURNIUU

- -~ ». -
h‘-l -
b /B - ' P ) N
i - |
. . AFY
' ’ : > 4 -
‘l:‘. Y [ il *:-e % [ ] ~, "
. ‘ﬁ% . ; ~d 4 " B T
r " g - o ""?‘ . " .
- I/\; . ¢ :
v Y ‘ “ "' i 1 e p
‘ e
.
2 { |,
FIT , —— '\
B .
\ o \ ‘?‘L _"“"‘i?
4 — -



THE LEADER IN YOU U1]dqnd1lthJD
Urufic) osoid

Wisuiisuimilou...

niveeanns lilaluaulundnduaesnuimeiioniios
\gu3 Wada dnemiviensanesa

Tuladuaudnlulsssunaiusenausaias ey

ﬂ"J"IiJL%'ﬂﬁﬂ VS ﬂ"J"IﬂJLEiBﬁ?JIﬂ

audesiulunuies fingnitnlaie TudufuAmtonda unmsiuld
lyfierlslnasnaruadannluniniuds |

(@13UN1818905 927 Nothing is further from the truth.
wuiinadrundlneiivedonumuneiinueende ioon
dneenusd1IusInguila sy )

VOBULUNUDINUAD
weenuFILUUTlY dmiuan

&5
]

= o el I [ =l
LAZAITVTUANANUMFDIENUDEN ULy ...

AU BN UTUAULD DU DT
WAy

AUNDUAD




THE LEADER IN YOU uidnncimuo

NUSEAUNISUNNU A UADUANLHDTUNBAL SR AL

HUNUA WL,
AUNlANAAWSATER Fip
AUNIANLTRNUENREUS) Aely
lugdudae show off 11n wa&mﬁuﬁ?d’lm’iﬁ
WH UYL AT,
i o = v I?.IJ = ar [ i
‘If:!fﬂﬁﬂ’]ULWLTI% faudi tasgldfaunn WSinwevasu lulyaulng

YOUDLNLAY)

AuLUUT @13130 disarm (M3eUan135) andeikiieuiianla



- THE LEADER IN YOU « thidnnchimuo
Uruic dosos

. JAITUARALAUVDIAULD

Have Your Own Mind

“Most people are other people. Their thoughts are someone else’s

opinions, their lives a mimicry, their passions a quotation.”

~  QOscar Wilde
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Form your own opinions.
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Think independently.
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“I am totally independent of
the eood and bad opinions of
others”

Deepak Chopra
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“The man who wants to lead the orchestra must tumn

his back on the crowd.”

~ Jdames Crook
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“The essence of leadership is the willingness to make the tough
decisions. Prepared to be lonely.”
Colin Powell
“Walvvesnrsiilugiirhe armudulvdngulaeslseing
| o
niauiolaniae”

~ AOAY WYNIRE DARTTNUNTA U THNAYOIENITOLLEN

“The conductor’s stand is not a continent of power, but rather an istand

of solitude.”

~  Riccardo Muti, World-famous conductor

“Unumauanimnos LY U U UL IO UntT U I8UveR 1Y
Ioaidea”

~ 3mdla yi eeudminasseaulan
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“..But it’s a very lonely position. The leader has to assume that he’ll
always be a loner and lonely, because you are on this little podium
and you're all by yourself, basically, and you always will be. In all
important moments of our life—severe pain, birth, death—we 're alone.
But we can be very erateful for not being alone the rest of the time.
So this loneliness thing doesn’t worry me very much. It's just part of

the job.”

Lorin Maazel, world-famous conductor
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Maintain a Distance

"Avoid misplaced familiarity.

Familiarity breeds contempt.

You should be aware that you can exert more influence over people
if you maintain a certain distance.

Always address your subordinates or colleagues with respect.

And If you address people with respect,

they’ll soon realize where you're coming from,

and do the same for you”.

~ Christian H. Godefroy
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Leadership Is Not

a Popularity Contest.

“Show me an orchestra that likes its conductor, and I'll

show you a lousy conductor.”

Goddard Lieberson

- Py i @
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“You must be prepared to piss people off”
~ Colin Powell
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“Popularity is not leadership.”

~  Richard Marcinko
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“Nowadays, of course, we have conductors who just want to please
the second oboe and the fourth-string critic and so forth.

These people are never going to get any results, because that’s not
what music-making is all about. You have to make some tough decisions
that will displease folks.”

Laorin Maoazel
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Be an Inspirational Example
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“The leader who exercises power with honor will work from the inside

out, starting with himself.”

~ Blaine Lee
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“Example is leadership.”

Albert Schweitzer
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“We must become the change we want to see in the world.”

~  Gandhi
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“A leader leads by example, whether he intends to or not.”
Unknown
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How to Be an
Inspirational Leader
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Never Force

“The efficient leader leads by encouraging, and not by trying to instill
fear in the hearts of his followers. The leader who tries to impress his
followers with his “authority” comes within the category of leadership
through FORCE. If a leader is a REAL LEADER, he will have no need to
advertise that fact except by his conduct--his sympathy, understandine,

fairness, and a demonstration that he knows his job.”

~  Napoleon Hill
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Major Attributes of Leadership

“Who you are speaks far more loudly than anything you could ever say.

Strength of character is true power — and people can feel it a mile away.”

~- Robin Sharma
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2. SELF-CONTROL. The man who cannot control himself, can
never control others. Self-control sets a mighty example for one’s

followers, which the more intelligent will emulate.

o 0 o 2 =R =
3 AFTUNDIAIIUYATITY
a4 a =1 d 2 ) lad B4 B st ot
D1UIAAIUNLIDIANUONADILAEYATITU 1§J1]Edu1ﬂu1ﬁu draunsnudAy

Tywwazasaduiioningaulila

3. A KEEN SENSE OF JUSTICE. Without a sense of fairness and justice,

no leader can command and retain the respect of his followers.
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4. DEFINITENESS OF DECISION. The man who wavers in his decisions,
shows that he is not sure of himself. He cannot lead others

successfully.
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5. DEFINITENESS OF PLANS. The successful leader must plan
his work, and work his plan. A leader who moves by guesswork,
without practical, definite plans, is comparable to a ship without

a rudder. Sooner or later he will land on the rocks.
6. HUAHNIULINNTIANADULNY
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6. THE HABIT OF DOING MORE THAN PAID FOR. One of the penalties

of leadership is the necessity of willingness, upon the part of the

leader, to do more than he requires of his followers.
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7. A PLEASING PERSONALITY. No slovenly, careless person can
become a successful leader. Leadership calls for respect. Followers
will not respect a leader who does not grade high on all of the

factors of a Pleasing Personality.
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8. SYMPATHY AND UNDERSTANDING. The successful leader must

be in sympathy with his followers. Moreover, he must understand

thermn and their problems.
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9. MASTERY OF DETAIL. Successful leadership calls for mastery of

details of the leader’s position.
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10. WILLINGNESS TO ASSUME FULL RESPONSIBILITY. The successful
leader must be willing to assume responsibility for the mistakes
and the shortcomings of his followers. If he tries to shift this re-
sponsibility, he will not remain the leader. If one of his followers

makes a mistake, and shows himself incompetent, the leader must

consider that it is he who failed.
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11. COOPERATION. The successful leader must understand, and
apply the principle of cooperative effort and be able to induce his
followers to do the same. Leadership calls for POWER, and power
calls for COOPERATION. There are two forms of Leadership. The
first, and by far the most effective, is LEADERSHIP BY CONSENT of,
and with the sympathy of the followers. The second is LEADERSHIP
BY FORCE, without the consent and sympathy of the followers.
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How Your Body Language

Affects Your Followers:

Lesson from the World's

Greatest Conductor.
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Clear Vision
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“The bravest are surely those who have the clear-
est vision of what is before them, elory and daneger

alike, and yet notwithstanding ¢o out to meet it.”
Thucydides
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Develop Visions.
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The ereat leaders are like the best conductors - they reach beyond the

notes to reach the maeic in the players.
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Develop Visions.
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“The very essence of leadership is [that] you have a vision. It's got to
be a vision you articulate clearly and forcefully on every occasion. You

can't blow an uncertain trumpet.”

Theodore Hesburgh
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“A leader is one who sees more than others see, who sees farther than

others see, and who sees before others see.”

Leroy Eimes
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“Leadership is like the old galley ships. 100s are rowing,

but only one (the captain) knows where they are coing.”

Unknown
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“What a leader is supposed to do: Provide a vision of where the com-
pany ship is headed and make sure everyone understands it.”

Steve Jobs
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Know More Than ALL of

Them Put Together.
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“The leader must know, must know that he knows, and must be able

to make it abundantly clear to those about him that he knows. ”

Clarence B. Randall
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“Competence goes beyond words. It's the leader’s ability to say it,
plan it, and do it in such a way that others know that you know how

- and know that they want to follow you.”

John C. Maxwell
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Decide Conclusively

“Be willing to make decisions. That's the most important quality in a

good leader.”

~ General George 5. Patton
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“I’'m often asked, “What makes you tick?”
| simply respond, “My own tempo.
When I’'m making deals, the tempo is mu-

sic that makes me feel like | can’t lose.”

~. Donald Trump
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